
Breaking the Conflict Cycle: 

 The Leader and Manager as Conflict Coach 

May 14 - May 16, 2015 
 

with 
Dr. Tammy Lenski 

author of the newly released 
 

"The Conflict Pivot" 
 

 
 
 

 Is managing ongoing conflict in your workplace taking valuable time and energy? 
 Does productivity suffer because of some employees' difficulties with one another? 
 Do you wish you could be more effective in helping employees learn to deal with 

conflict for themselves? 
  
 
Every organizational leader and manager has the experience of dealing with a steady flow of 
conflictual situations landing in their lap. They become expert at offering good advice and 
efficiently solving problems only to have similar ones come back through the door. 
  
This training is designed to help business/organizational leaders and 
managers increase efficiency and effectiveness by professional conflict 
mentoring to resolve workplace conflict. 
  
The workshop deals with: 

 Avoiding the trap of being chief problem solver for the organization. 
 Creating the expectation that managing conflict is a skill for all employees. 
 Learning the skill and power of artfully crafted questions. 
 Managing expectations of outcomes.   



After taking this workshop participants will have: 

 A clear conceptual and practical framework from which to work. 
 Tools to determine when to coach and when to give direction. 
 Guidance on how to coach in the early stages of a conflict. 
 Tools for dealing with move advanced and entrenched conflicts.  

 Each participant will have the opportunity to receive coaching from another workshop 
participant and will also serve as a coach. Both of these activities will be supported the 
instructor and workshop coaches, who will help participants translate concepts into 
practical knowledge they can use immediately in their organization. 
  
Workshop dates: May 14, 15, 16  

One evening workshop, first full day: 9am - 5pm, second day: 8:30am - 4pm. 
Location: the Farmhouse at High Reach Farm, a newly renovated rural training center in 
North Danville, VT. Website URL: www.highreachfarm.com.  
 
Registrants will be sent directions and a listing of accommodations and services in the area. 
You will make your own reservations for accommodations. There are also a limited number 
of low cost accommodations in the vicinity of the farm.  
 
Payment and Cancellation policy: Regular rate: $1699.  Save $200 with Early Bird 

rate:  $1499 through April 12.  

Workshop deposit and payment are fully refundable minus a $50 withdrawal fee if 

notification given by April 20. After that date the deposit/payment is not refundable. 

  

There is a minimum number of participants needed to run the workshop.  

A participant must fully attend all hours of a workshop in order to receive a verification 

certificate of completion. 

Continental breakfast, light lunch, coffee and snacks will be available on the 15th and 16th.  

Picnic supper is provided on the 14th, dinner on the 15th.   

We are in a rural area and you’ll need to watch directions carefully to end up where you 

need to be. Yes…your GPS should work just fine here. 

 

This exceptional workshop is unique in that it gives an organization a 
start in empowering itself to alter its culture 

 

  

http://www.highreachfarm.com/


Workshop Registration Form 

Register early – limited space available. 

Prepayment before the start of the workshops is required.  See cancellation policy 

on next page. Deadline for all applications: April 29 with payment in full  

Mail application to: Susan Terry, 2847 Tampico Rd, Danville, VT  

05828  

or email to sterry@highreachfarm.com.  Phone 802 748 3512. 

Name 

_______________________________________________________________ 

Mailing Address 

__________________________________________________________ 

City/Town ________________________________ State _____ ZIP __________ 

Daytime Phone # (____) ______________________ E-mail: _________________ 

Check enclosed: $____________ Check #: __________ (made out to High Reach Farm) 

Pay Pal:  make deposit to sterry@highreachfarm.com.   

I have deposited $______________ into Pay Pal. 

Credit Card:     Mastercard___   Visa ___   

Number  ___________________  Exp. Date______   

Security Number  (three digit # on back)  _____ 

If you prefer, you may call Susan and give your Credit Card info over 

the phone. 

See next page for workshop  fee 

 

Your application indicates that you understand and agree to the policies of the workshop. 

 

  

mailto:sterry@highreachfarm.com
mailto:sterry@sover.net


Please briefly answer the following questions: 

1. Have you had any previous conflict coaching training? 

 

 

2. How are you hoping to use what you learn in this training? 

 

 

3. Are you Vegan?      Vegetarian?       Have serious food allergies? 

 

 

Please note: We will identify potential allergy ingredients (peanuts, eggs, etc.) but 

cannot guarantee that foods in our kitchen have not been in contact with foods to 

which you may have an allergy. For your safety, if you need to bring some of your own 

food, let us know so we can save a space in our refrigerator. 

Registrants will be sent directions and a listing of accommodations and services in the 

area. You will make your own reservations for accommodations. There are a limited 

number of low cost accommodations in the vicinity of the farm.  

 

Payment and Cancellation policy: Regular rate: $1699.  Save $200 with Early Bird 

rate:  $1499 through April 12.  

Workshop deposit and payment are fully refundable minus a $50 withdrawal fee if 

notification given by April 20. After that date the deposit/payment is not refundable. 

  

Notes: There is a minimum number of participants needed to run the workshop.  

 A participant must fully attend all hours of a workshop in order to receive a 

verification certificate of completion. 

 Continental breakfast, light lunch, coffee and snacks will be available on the 

15th and 16th.  Picnic supper is provided on the 14th, dinner on the 15th.   

We are in a rural area and you’ll need to watch directions carefully to end up 

where you need to be. Yes…your GPS should work just fine here. 

  

 


